
Agency Assessment Tool 
The Importance of Assessing Your 
Agency for Business Success
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In today’s fast-paced digital landscape, partnering with the right digital marketing agency can 

significantly impact the success and growth of your business. However, it’s crucial to periodically assess 

the performance of your agency to ensure that it continues to meet your evolving needs and deliver 

optimal results. 

Conducting regular agency assessments, ideally at least every 12 months, is a proactive step that can 

provide invaluable insights into the effectiveness of your agency-client relationship and help drive your 

business forward.

Assessments allow you to evaluate the various aspects of your agency’s performance, uncover areas of 

improvement, and identify opportunities for enhancement. By taking the time to assess your agency, you 

gain a clearer understanding of its strengths, weaknesses, and overall value to your business.
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Performance Evaluation: An agency assessment 

enables you to gauge how well your current 

agency is performing in delivering on its promises. 

By evaluating factors such as proactiveness, 

quality of service, results, creativity, collaboration, 

and expertise, you can objectively measure 

the agency’s performance against industry 

benchmarks and your own expectations.

Alignment with Business Goals: Business 

objectives and priorities change over time. Regular 

assessments help ensure that your agency remains 

aligned with your evolving goals. By assessing the 

agency’s ability to understand your business needs, 

adapt strategies, and generate desired outcomes, 

you can determine if the agency is effectively 

contributing to your success.

Accountability and Transparency: Assessments 

provide a platform for open and transparent 

communication between you and your agency. 

It encourages accountability on both sides and 

allows for constructive feedback and discussions 

about any concerns or areas of improvement. 

This transparency fosters a stronger working 

relationship and ensures that expectations are met 

on both ends.

Identification of Opportunities: Assessments 

help uncover new opportunities for growth and 

innovation. By evaluating your agency’s creativity, 

industry knowledge, and expertise, you can 

determine if they are providing fresh ideas and 

leveraging the latest digital marketing techniques. 

Identifying untapped opportunities can give your 

business a competitive edge in the market.

Mitigating Risks: Regular assessments mitigate 

the risks associated with complacency and 

underperformance. By proactively evaluating your 

agency’s performance, you can identify any red 

flags or warning signs early on. This empowers 

you to take corrective actions, renegotiate terms if 

necessary, or explore alternative agency options 

before significant damage occurs.

Here are several key reasons why regular 
agency assessments are critical for your 

business success:
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Assessment Tool
Please rate the following aspects of your current digital agency on a scale 

of 1 to 5, based on your experience and satisfaction. Add up the scores at 

the end to understand your agency’s overall performance.

1. Proactiveness:
• Prompt response to inquiries and requests

• Regular communication and updates

• Proactive suggestions and recommendations

• Timely resolution of issues and concerns

Rating: (1 - Non-existent, 5 - Very Good)

2. Quality of Service:
• Understanding of your business goals and objectives

• Clear and effective communication of strategies and tactics

• Professionalism and expertise in digital marketing techniques

• Meeting or exceeding agreed-upon deliverables

Rating: (1 - Non-existent, 5 - Very Good)

3. Results and Performance:
• Achievement of desired outcomes and objectives

• Positive impact on website traffic, conversions, and sales

• Effective use of analytics and reporting to measure performance

• Continuous improvement and adaptation of strategies

Rating: (1 - Non-existent, 5 - Very Good)

4. Creativity and Innovation:
• Unique and fresh ideas for campaigns and promotions

• Use of cutting-edge tools and technologies

• Ability to think outside the box and adapt to market changes

• Engaging and visually appealing content creation

Rating: (1 - Non-existent, 5 - Very Good)

SCORE

SCORE

SCORE

SCORE
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5. Collaboration and Communication:
• Open and transparent communication channels

• Collaboration with your internal team effectively

• Active involvement and understanding of your business needs

• Willingness to listen to feedback and suggestions

Rating: (1 - Non-existent, 5 - Very Good)

6. Industry Knowledge and Expertise:
• Up-to-date knowledge of digital marketing trends and best practices

• Expertise in specific platforms and channels (e.g., SEO, PPC, social media)

• Understanding of your target audience and industry landscape

• Ability to provide strategic guidance and insights

Rating: (1 - Non-existent, 5 - Very Good)

7. Account Management:
• Dedicated account manager as a single point of contact

• Regular meetings and progress reviews

• Prompt resolution of billing and administrative matters

• Overall satisfaction with the account management process

Rating: (1 - Non-existent, 5 - Very Good)

Proactiveness

Quality of Service

Results and Performance

Creativity and Innovation

Collaboration and Communication

Industry Knowledge and Expertise

Account Management

Tally and Assessment:

Add up the ratings from each category to get your 

overall assessment score:

Based on your total score, here’s 

a general assessment of your 

agency’s performance:

28-35: Excellent performance

21-27: Good performance

14-20: Average performance

7-13: Below average performance

1-6: Needs significant improvement

Total Score: Your agency’s total  score out of 35: 

SCORE

SCORE

SCORE



Conclusion

Regular agency assessments, conducted at least every 

12 months, play a vital role in ensuring the success of 

your business. By evaluating the performance of your 

agency across various dimensions and addressing any 

gaps or areas of improvement, you can optimize your 

digital marketing efforts, maximize ROI, and stay ahead 

in the competitive landscape. 

Remember, a strong agency-client relationship is a 

key driver of growth, and regular assessments are the 

cornerstone of maintaining that partnership.

If you’re ready to assess your current agency’s 

performance or explore alternative options, we at 

Spark Growth are here to help. Contact us today 

to take the next step towards achieving your digital 

marketing goals.
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